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About this document

These materials are part of the Multimedia Training Kit (MMTK). The MMTK provides an integrated set of multimedia training materials and resources to support community media, community multimedia centres, telecentres, and other initiatives using information and communications technologies (ICTs) to empower communities and support development work.
Copyright information

This unit is made available under the Creative Commons Attribution-NonCommercial-ShareAlike License. To find out how you may use these materials please read the copyright statement included with this unit or see http://creativecommons.org/licenses/by-nc-sa/1.0/legalcode
Introduction 

People have been exchanging video, audio and text content since the beginning of media. Newspapers take articles from other papers, magazines or from news agencies. Radio and TV stations broadcast programmes from other producers or production houses. In recent years, with the rapid development of the Internet, the principle of exchange has become very popular, hence the mushrooming of many online portals which link users to information on different web sites. 

The Internet makes the exchange quick and easy, simply requiring the copying and pasting of text from one web page to another. The exchange of media formats such as audio and video is also quick and immediate. Instead of sending tapes by traditional post which might take days or even weeks, people can now upload audio and video clips on a web site and download them immediately. Another feature of the Internet is the great number of free exchange web sites which allow to people to upload and download their content for free.

The purpose of this unit is to explain the principles and benefits of the exchange of content, as well as the obstacles. Audio/video exchange is our area of expertise hence our focus on these two media. However, most of the principles described also apply to text media. 

Globally, radio programming is being used to share experiences and give advice on various issues relevant to our lives. Radio is also critical in raising awareness and understanding on issues of social, political, development and human rights concern among communities. 

In today’s globalised world, people are increasingly aware of the fact that there are many communities on the other side of the globe who live similar lives and have similar issues. The exchange of experience and human stories is relevant to us all. For example, this is what OneWorld AIDS Radio exchange network member K.K. Kharlukhi from India said: “Exposure to different types of programmes and topics enables me to develop a broader perspective for the production of my programmes back home.”

What is exchange of programmes?

Exchange is a two-way street. It means that you are taking something and giving something in return. The exchange of radio or video clips means that you are taking ideas or programmes made by other producers and incorporating them into your programming, while making your production available to others to do the same. You can include an interview, a statement or the whole programme compiled by another producer to run a story from another angle, for example. 

Why exchange programmes?

The benefits of exchanging content are many: 
· By sharing your content, you increase the impact of your work and reach new audiences, sometimes on the other side of the world.

· You introduce to people worldwide the authentic image of the community that you serve – its life and the issues it faces. 
· Exchange encourages collaboration between producers. You might get in touch with a radio/TV station or a producer to interview them about their programme, to discuss a joint production or the development of a joint project. In this way you can end up working with people from different parts of the world.

· Exchange allows radio stations to introduce diversity into their programming. By bringing the voices and experiences of people living miles away to your listeners and showing the similarities and differences in the political, cultural, social, health and educational systems of other nations, you are able to foster greater understanding and tolerance between different groups.

· By taking part in audio/video exchange networks, producers can learn about different formats that can add interest and variety to their production. By listening to or watching another producer’s clip, they can be inspired to use new forms in their own programming.
 

Exchange with whom?

Exchange can happen on a national, regional or international level. You can exchange programmes with people anywhere in the world – even if they don’t speak the same language, as you will see in the next section.

The easiest way to exchange is to join an exchange network. There are many media networks and they all differ. Some are relatively dormant and only come to life once or twice a year. Others are active with a lot of discussion and exchange of information going on throughout the year.

Networks may develop in relation to an issue (such as HIV/AIDS) while others are based on geographical criteria (country or regional networks). The size of networks can also vary greatly e.g. from 6 to 1600 members. 

What to consider when exchanging content

Culture and location
When producing a programme using clips produced by people in another country or region, you need to make sure that the clip you include will make sense to your listeners or viewers – that there are no cultural codes and references that are confusing. For example, if a speaker in a clip is referring to “the Government”, you need to make sure that you explained in the introduction which country the speaker comes from. If a speaker is referring to the fact that a certain company in their community is known for taking bribes, cryptic statements like “and we all know how that company works” will be perfectly clear to members of that community but will not make sense to a listener/viewer who doesn’t know anything about that company or that community. 

It is not hard to include clips from other countries and regions in your programme as long as you give listeners enough information about the clips you are using. If the clip needs too much background information and explaining to be understood by your audience, don’t use it. Not all programmes can be exchanged.

Remember: When you offer your clip for exchange, you need to think what is it about that clip that will make other producers use it in their programme. Choose parts of the programme such as statements and sound bites that can easily be understood by a person who has no knowledge of the culture of the original audience. If you are providing vox populi or interviews that do have references to local circumstances, make sure that you also provide background information or explanatory notes in a written form that can be used by producers in their programme making. 

Language

The number of spoken languages nowadays is estimated between 2500 and 7000. It is difficult to give a precise number because the definition of language varies – what some consider different languages, others see as many dialects of a single language. 

The language we speak is an important part of our identity, so the discussion of language versus dialect can be highly political. Even if people from two different communities can understand one another, for political reasons or community pride they may claim that their languages differ. It is also common to hear one community saying that they speak a “better” language than their neighbours.

You are probably thinking that language is a serious obstacle for exchange. Don’t be discouraged – these problems can be resolved:

· You can do a voice-over where someone reads a transcript translated into your language of what a person was originally saying.

· You can re-enact an interview or a story produced by someone in a different country. This means that someone will read the script trying to recapture the mood of the person and setting in the original clip.

· You can read the transcript of a clip in a language you understand (if available) so you can get in touch with the original producer and do an interview with them or someone who can speak a language common to you both.

Relevance

When you plan a production using programmes from other producers, you should always think about what would interest you if you were a listener/viewer. If a clip you want to take from another producer uses local examples, it might not be of interest to anyone outside that geographical location.

Length

Length is very important when exchanging content. In the case of exchange over the Internet, the length of digital audio/video is measured in megabytes, hence the amount of storage space it takes on your computer or the amount of time you need to spend on the Internet downloading it. If you have a modest Internet connection, audio clips of 15 minutes and over will be difficult to exchange over the Internet, whether you are downloading them from a web site or receiving them as an attachment in an e-mail. However, clips from 1 to 7 minutes long can be exchanged effectively. 

For those who have no reliable access to the Internet, there are other mediums you can use for exchange such as CDs, hubs and traditional post (see next section).

The length of a clip is also an issue from the point of view of editing the exchanged clip into your own programme. What we usually want to use from someone else’s programme is a particular statement, an answer to a question, a sound bite, or a song, not the whole interview. Hence, it is better to offer your material for exchange in clips that contain this type of information. No one will want to spend a lengthy period of time downloading a 30-minute programme, only to use a four-minute segment from it.

Copyright 

Always check the terms of exchange on every platform you go to If materials you want to use are copyright free, you do not need to worry about getting clearance for their re-broadcast or re-distribution. However, if there are conditions attached, it is best to get in touch with the producer and clarify whether you can re-use their material and what the conditions are. Also, you should always set out clearly the conditions under which you are offering your programmes when uploading to an exchange platform. 

Even when programmes are offered copyright free, there are some general rules for exchanging content that you should comply with:

· When you download, give credit to the original producers of the programme.
· When you upload, language inciting hatred, bigotry or gender bias should be avoided.
Exchanging mechanisms

Post

This is the oldest distribution format. Content is mailed to members of the exchange network by post. Material exchanged in this way can be stored on tape, mini-disk, or CD. The advantages of posting are that it is relatively cheap and can be used to distribute materials in bulk. The disadvantages are that it can be slow, hindered by geographical distances, and sometimes unreliable. Materials can get lost, stolen, damaged or seized.

Exchange web sites

Web sites are fast becoming the global standard for the distribution of content. Using this platform, various types of material are easily exchanged over the Internet.

The advantage of exchange using a web site is:

· It is immediate – you can download a programme and re-use it immediately after it has been uploaded. 

· The web site can become an online archive of your audio, avoiding the clutter created by archives on CDs or tapes.

· Web sites can provide all the accompanying information (title, description, script, etc) about the clip in an organised manner. 
A disadvantage of exchange over the web is that it is almost impossible if you don’t have a stable Internet connection. Alternative ways of accessing the Internet are looked at in the next section.

Once you have downloaded, for example, an audio clip onto the computer hard drive in an Internet café, you can burn it onto a CD
 that you take back to your radio station or office. Note that some Internet cafés don’t let users download files to a local hard drive, so they might put a restriction on downloading. If this is the case, you should speak to the manager of the Internet café who should be able to help you. Also, if you are planning to download many audio files, check if the Internet café has a CD burner so you can transfer the downloaded files to a CD and take it with you. If your files don’t exceed 1.4MB, you might be able to save them on a floppy disk. 

Internet cafes, hubs, telecentres, access points

Internet cafés are usually commercial outfits where you pay by the hour to use the Internet. Accessing exchange web sites in an Internet café might be a viable option if the price of the Internet connection is less than what it would have cost you to produce the programme yourself. 

Hubs, telecentres and access points are often community-based initiatives that offer many services to the community, including access to the Internet. These services are usually offered free or at a nominal price that is in line with the buying power of the people in the community.



� OneWorld Radio member research April 2003, � HYPERLINK "http://radio.oneworld.net/article/view/75085/" ��http://radio.oneworld.net/article/view/75085/� 


� For an example of how exchanged content can be used in radio programming see the MMTK unit on “Radio Browsing”.


� The extensive list of different discussion lists, newsgroups and newsletters is available on OneWorld Radio � HYPERLINK "http://radio.oneworld.net/section/news/links" ��http://radio.oneworld.net/section/news/links� 


� For more information on how to produce high-quality digital audio see the MMTK units on Digital Audio.


� For more information on how to burn a CD see the MMTK unit on “Burning CDs with Nero”.





PAGE  
1
mmtk_contentexchange_handout.doc
Last updated 21 January 2005
Available online from http://www.itrainonline.org/itrainonline/mmtk/


