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UNESCO/APC MULTIMEDIA TRAINING KIT 

Planning sheets: Cooperative problem solving 
Developed by: Search for Common Ground 

 
 
 

 
1. The Issue: Here is the problem as we see it: 
 
 
 
 
 
 
 
 
 
 
 
2. Interests: Here are our interests and the other party’s possible interests (i.e., underlying 

needs, concerns, hopes, fears, motivations): 
 

OUR INTERESTS THEIR POSSIBLE INTERESTS 

 
 
 

 

 
After listing all the interests, mark each with an “S” (shared, similar), “D” (different), or “C” 
(conflicting, opposing). 



mmtk_cps_planning_sheets.doc 
Last updated 5 June 2003 
Available online from http://www.itrainonline.org/ 

2

 
 
3. Options: Here are some options that might satisfy our interests. (Options are possible, 

often creative agreements or pieces of an agreement. Options are not commitments.): 
 
 
 
 
 
 
 
 
 
 
 
 
4. Standards (if applicable): Here are some customary, objective, widely-accepted criteria 

for handling situations like this: 
 
 
 
 
 
 
 
 
 
5. Possible BATNAs: 

 
a.  If we fail to come to an agreement, here are some possible Best Alternatives 

to Negotiated Agreement (BATNAs) that could satisfy our interests: 
 
 
 
 
 
b. Here are some of their possible BATNAs: 

 
 

 
 
 

6. Raising the Issue: Here is what we plan to say to raise the issue with the other party: 

Guidelines: 
1. Prepare 
2. Put it on the table  

(respectfully) 
3. Invite cooperation 
4. Listen and learn 
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7. Questions We Could Ask to find out what the other party’s interests are: 
 
 

 
Guidelines: “What” questions are better than “Why” questions. 
 
Examples: 

a.  “What do you want to have happen?” 
b.  "What do you hope to accomplish?” 
c.  “What concerns do you have?” 
d.  “What problem are we trying to solve?” 
e.  “What will it take for us to work together?” 
f.  “What would need to happen for you to feel satisfied?” 
g.  “What is the best-case scenario for you?” 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8. Agreement: 
 
 
 
 


