Map of
Cooperative Problem-Solving

Principles Process Results
Use conflict 1//
o ratyie] Attack Problems
FRsauree: 1 Raise Discover gl Generate gidDevelop o
Issues Interests 1 Options Agreements 0o
agreements
Attack
bl - =
ot iy Respect People -4
Peope -« W - Good
Emotions Communication/ relations
Imagine ,
m .
e Perceptions \

Last updated 5 June 2003
Available online from http://www.itrainonline.org/

mmtk_cps_unit_5_overheads.doc



UNESCO/APC MULTIMEDIA TRAINING KIT

\

Positions --

_..ﬁ:m Tip of the Iceberg

I

it
ﬂom O\N.w.

unit_5 overheads.doc

mmtk_c|

ps_|
Last updated 5 June 2003

Available online from http://www.itrainonline.org/



Wm%mﬁ%ﬁwﬁﬁ%%. i

UNESCO/APC MULTIMEDIA TRAINING KIT
Overheads: CPS: Discovering interests
Nevelnned hv Search for Commaon Groiind

~
=)
S
o
)
=
c
)
£
©
o =
8 :
°
%)
o3
co &
— O =
QN =
Oem
IS S
S_J...I
= )
e c
50O =
128
838 o
-2
C_D.b
x 5 ®©
EZS
Ea<



UNESCO/APC MULTIMEDIA TRAINING KIT
Overheads: CPS: Discovering interests
Developed by: Search for Common Ground

-

SOME POINTS ABOUT °

POSITIONS AND
INTERESTS

J

*POSITIONS POLARIZE; INTERESTS
INTEGRATE.

“*BEHIND EVERY POSITION IS AT LEAST
ONE INTEREST.

**INTERESTS HOLD THE SEEDS OF
SOLUTION.

*POSITIONS ARE LIMITED AND
LIMITING.

*INTERESTS ARE MORE NUMEROUS
THAN POSITIONS, AND CAN BE
SATISFIED IN MANY WAYS.
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[TYPES OF INTERESTS }

SHARED: All parties share these
interests.
DIFFERENT: All parties do not share these

interests, but no party is

opposed to them.

CONFLICTING: These are interests

that are in opposition to, or
in conflict with, another

party’s interest.
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BASIC HUMAN
INTERESTS

(Maslow’s “Hierarchy of Needs”)

SELF ACTUALIZATION

SELF-ESTEEM

BELONGING

SAFETY

SURVIVAL
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INTERESTS OF PEOPLE IN THE
WORKPLACE

**Have a clear purpose
¢ See results of work

**Feel “in control”; be able to improve the
way work is done

*»Feel competent

*»+Be accountable and responsible
*»+Be challenged - not bored or frantic
¢+ Be proud of work

¢+ Customers satisfied

s Communication and teamwork

s Grow and learn

< Be recognized and respected

< Help others
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|SSUES:

POSITIONS:

INTERESTS:

OPTIONS:

STANDARDS:

DEFINITIONS

BATNA:
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Problems to be solved.

Demands or statements of what
someone says they will or will not
do; one party’ s solution.

Underlying needs, concerns, hopes,
fears.

Possible, often creative agreements
or pieces of an agreement; options
are not commitments.

Customary, objective and widely
accepted criteriafor handling similar
situations.

Best Alternative To a Negotiated
Agreement (away to satisfy your
interests if the negotiation fails).
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