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Problems to be solved.

Demands or statements of what
someone says they will or will not
do; one party’ s solution.

Underlying needs, concerns, hopes,
fears.

Possible, often creative agreements
or pieces of an agreement; options
are not commitments.

Customary, objective and widely
accepted criteriafor handling similar
situations.

Best Alternative To a Negotiated
Agreement (away to satisfy your
interests if the negotiation fails).

Available online from http://www.itrainonline.org/



Map of
Cooperative Problem-Solving

Principles Process Results
Use conflict 1//
o ratyie] Attack Problems
FRsauree: 1 Raise Discover gl Generate gidDevelop o
Issues Interests 1 Options Agreements 0o
agreements
Attack
bl - =
ot iy Respect People -4
Peope -« W - Good
Emotions Communication/ relations
Imagine ,
m .
e Perceptions \

Last updated 5 June 2003
Available online from http://www.itrainonline.org/

mmtk_cps_unit_6_overheads.doc



UNESCO/APC MULTIMEDIA TRAINING KIT
Overheads: CPS: Working With Perceptions
Developed by: Search for Common Ground

mmtk_cps_unit_6_overheads.doc 3
Last updated 5 June 2003
Available online from http://www.itrainonline.org/



UNESCO/APC MULTIMEDIA TRAINING KIT
Overheads: CPS: Working With Perceptions
Developed by: Search for Common Ground

F N
SOME “HIDDEN”

SOURCES OF DIFFERING
PERCEPTIONS

o /

*  Economic background
«  Parent’s political beliefs
*  Veteran/ non-veteran

» Educational background
** Myers-Briggs type

* Other???
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Thinking Outside of the Box

XK
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[Principles of Perceptions]

++* WE USE PERCEPTIONS TO MAKE SENSE OF
THE WORLD. OUR BRAINS FILL IN
INFORMATION TO FIT SOME PATTERN WE
KNOW.

*+ PERCEPTIONS ARE NOT “RIGHT” OR
“WRONG”; THEY JUST ARE.

“+ PERCEPTIONS CAN LIMIT OUR OPTIONS FOR
ACTING.

“+ WE CAN CHANGE OUR PERCEPTIONS; WE CAN
LEARN FROM EACH OTHER.

MY PERCEPTIONS MAKE PERFECT SENSE TO
ME.

+YOU DON’T HAVE TO AGREE WITH MY
PERCEPTIONS, JUST RESPECT THEM.

+ SHOWING RESPECT FOR MY PERCEPTIONS IS
SHOWING RESPECT FOR ME. THAT MAKES IT
EASIER FOR ME TO LISTEN TO AND WORK
WITH YOU.
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PERCEPTIONS AND CONFLICT
MANAGEMENT

%  Discovering interests is an exercise
in discovering perceptions.

»  Appreciating perceptions helps us
distinguish between people and
problems.

%  We tend to attribute different
behavior to “badness”. Often 1t
comes from having a different
perception.

L)

L)

»  Understanding perceptions can help
us expand the range of possible
solutions.

*
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