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Problems to be solved.

Demands or statements of what
someone says they will or will not
do; one party’ s solution.

Underlying needs, concerns, hopes,
fears.

Possible, often creative agreements
or pieces of an agreement; options
are not commitments.

Customary, objective and widely
accepted criteriafor handling similar
situations.

Best Alternative To a Negotiated
Agreement (away to satisfy your
interests if the negotiation fails).

Available online from http://www.itrainonline.org/



Map of
Cooperative Problem-Solving

Principles Process Results
Use conflict 1//
o ratyie] Attack Problems
FRsauree: 1 Raise Discover gl Generate gidDevelop o
Issues Interests 1 Options Agreements 0o
agreements
Attack
bl - =
ot iy Respect People -4
Peope -« W - Good
Emotions Communication/ relations
Imagine ,
m .
e Perceptions \

Last updated 5 June 2003
Available online from http://www.itrainonline.org/

mmtk_cps_unit_8_ overheads.doc



UNESCO/APC MULTIMEDIA TRAINING KIT
Overheads: CPS: Generating Options
Developed by: Search for Common Ground

Rules for Brainstorming

% Quantity, not quality (“wild
and crazy” is OK)

»*  One idea at a time
+*  Build on others’ ideas

s “Pass” until everyone 1s
finished

% No “killer phrases”
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