MULTIMEDIA TRAINING KIT

Trainers' notes: Introduction to Technology Planning for Community Radios

Developed by: AMARC

	Introduction
	This unit introduces the participant to the strategic technology planning process for community radio development. 



	Timing/duration
	Suggested duration of 3-4 hours or 1 day, depending on exercises.



	Content outline and main topics covered

	· Community Radio and ICTs (45 minutes)

· What is technology planning? (15 minutes)

· Principles of strategic technology planning (30 minutes)

· Steps in strategy technology planning (30 minutes)

· Implementing a strategic technology plan (30 minutes)

· Exercise (1.5 to 2 hours)


	Target audience
	Managers, community media practitioners, technicians.



	Prerequisite skills/knowledge
	Basic knowledge of community radio goals, radio techniques and use of computers.



	Unit objectives/expected outcomes
	Participants will be able to adapt the strategic technology planning process to the specific needs of their community radio station.



	Notes on using exercises
	Get the participants to discuss to discuss the questions in small groups. For a longer session, use some of the worksheets on the TechSoup (http://www.techsoup.org/howto/articles.cfm
?topicid=11&topic=Technology%20Planning) or Summit Collaborative (http://www.summitcollaborative.com/cwpm.html) 

sites.



	Resources included with unit
	· Trainers notes.

· Power Point Presentation.

· Handout for trainees.

· List of additional resources.

· Exercises.

· Glossary.

· Copyright Statement.

· Workshop evaluation form.

· Materials evaluation form.




	Equipment needed
	· Projector for Power Point presentation

· Flip Chart and paper
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