MULTIMEDIA TRAINING KIT

Trainers' notes: Using Older and Refurbished Computers

Developed by: Association for Progressive Communications (APC) and Bridges.org
	Introduction
	This unit covers the basics of older and refurbished computers: what they are, pros and cons, who should use them, and where to get them.



	Timing/duration
	· “Short version” – 60-90 minutes (presentation and short group discussion).
· “Long version” – 3 hours or more (presentation and hands-on planning).


	Content outline and main topics covered

	· Introduction; session objectives; what are “older computers”?; examples of effective use (10 minutes).
· Where do “older computers” come from? Rapid obsolescence and environmental issues; sourcing computers (10 minutes).
· Overview of potential benefits and risks (5 minutes).
· Copyright and legal issues (5 minutes).
· Older computers and open source software (10 minutes).
· Possible uses for older computers: desktop applications; thin clients; servers; firewalls; training (10–20 minutes).
· Technology planning: needs analysis; assessing software and hardware options (10–120 minutes). 


	Target audience
	Managers and others in community organizations and not-for-profits with responsibility for IT decision making.


	Prerequisite skills/knowledge
	At least basic computer skills. Participants should be able to use a computer with little assistance for basic activities such as sending e-mail messages and creating documents.


	Unit objectives/expected outcomes
	By the end of the session participants should

· Understand what refurbished computers are.
· Be aware of the benefits and risks of using them.
· Be able to assess their organizations’ needs and existing technical capacity.
· Be able to assess whether refurbished and older computers are appropriate for use in their organizations.



	Pre-workshop activities
	If you don’t know the group you will be training, ask them to complete and return the pre-workshop skills assessment questionnaire before the workshop. 
This will help you fine-tune the session in line with participants’ skills and needs.


	Notes on using exercises
	· Short version: the MS PowerPoint slides included with this unit offer points for discussion with the group, rather than formal exercises.
· Long version: get participants to complete planning worksheets sheets after each step of the “technology planning” section, individually or in small groups. 

Participants will not be able to fill in all worksheets from scratch. Tailor the hands-on planning sessions according to the needs of the group and the time available. Possibilities include:
· Using only one or two of the worksheets during the session.

· Getting participants to fill in only selected sections of the worksheets.

· Providing partially completed worksheets.

· Providing reference sheets with information about specific categories of software.
· Providing “case studies” for participants to work on.
· Asking participants to complete the “Inventory of existing resources” in advance.

Refer participants to the additional reading packs for detailed requirements of operating systems and desktop applications. 


	Resources included with unit
	· Trainers’ notes
· Handout
· Worksheet: Needs and constraints
· Worksheet: Software options
· Worksheet: Hardware options
· Worksheet: Inventory of existing resources

· Glossary of terms
· MS PowerPoint presentation
· Additional reading: “Low Cost Computing”
· Additional reading: “Selecting Operating Systems for and Upgrading Older Computers”
· List of additional resources
· Pre-workshop questionnaire
· Workshop evaluation form (for trainers)
· Materials evaluation form (for trainees)
· Copyright statement


	Additional trainer resources
	If you are running the workshop with a group with strong technical skills, draw on the two “Additional Reading” packs for additional information on technical specifications.


	Equipment needed
	PC connected to a data projector for the MS PowerPoint presentation. 


	Comments
	The unit can work effectively with a fairly wide range of groups, and can serve as anything from a general awareness-raising session to a hands-on planning session for a particular organization.

It can easily be combined with the MMTK units on “open source software”.
Please note that the additional readings on “Low Cost Computing” and “Selecting Operating Systems for and Upgrading Older Computers” were not developed as part of the MMTK project and use a different copyright license.



� Included as a resource. It is unlikely that participants will be able to complete it during the workshop itself.
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